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MISSION STATEMENT 

Lǘ ƛǎ 9[¢/Ωǎ Ƴƛǎǎƛƻƴ to provide affordable education and employment skills training  
to adults seeking to improve their livelihood and achieve self-sufficiency. 

 

 

 

VISION 

ELTC envisions a community where all are empowered to succeed through education. 

 

  

 

   ELTC Today       ELTC in 1974 as  

Volunteers Clearing  

        House 
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OUR HISTORY 

 

The Education & Life Training Center (ELTC) is one of Fort Collins' oldest nonprofit organizations. It 

began in 1966 as the Volunteers Clearing House (VCH) to effectively coordinate a variety of community 

volunteer efforts to address many of the needs of people at poverty level. The organization was 

spearheaded by Marcile Wood and Reverend Robert Geller, a campus minister at Colorado State 

University, who donated space for VCH at the Ecumenical Foundation. VCH later moved to the Viva 

House in Andersonville, and then relocated to Buckingham, and finally VCH moved to our present 

location in 1970.  

VCH's initial training focused on English instruction, driver education, childcare and pre-schooling, 

youth recreation activities, parenting, services for the aging, sewing, cooking, typing, and basic office 

skills. An array of community assistance programs such as Care-A-Van, Meals on Wheels, Home Helps, 

the Food Distribution Center, and Head Start grew from VCH support. Now First Call 211, a subsidiary 

of the United Way of Larimer County, provides many of the volunteer referral services that VCH 

conceived and administered. 

In 1994, the VCH changed its name to Education & Life Training Center (ELTC) to better reflect its 

evolving mission and programs.  Both the Computer and Allied Health programming expanded in scope 

and filled important local needs in employment skills training.  

Today, the evolution continues as we strive to meet the training needs of local residents and 

employers. As the only nonprofit organization which supports the community in this way, we are the 

only affordable alternative for many. In an economy such as what we have seen recently, we know that 

individuals lacking solid skills are unemployable and unable to participate in economic recovery. ELTC 

fills this gap in service and in opportunity for those individuals. 
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ORGANIZATION GOALS 

 

Through our educational programming, ELTC strives to accomplish three main goals: 
 
Equip those who are least likely to succeed to move up the economic ladder by providing relevant 
and accessible employment skills training. 
 

To accomplish this goal we: 

 Provide competitive educational offerings in core programming areas that are tied to workplace 
demand.  

 Provide students with opportunities to gain not only subject matter knowledge and skills 
training, but also employment experience and knowledge through internships and job 
shadowing opportunities. 

 
 
 
Strengthen the community by investing in its social capital through the cultivation of asset-building 
individuals who contribute to economic growth and vitality.  
 
To accomplish this goal we: 

 Make meaningful and measurable improvements in employment and education-related 
outcomes. 

 Increase the pool of qualified applicants for employers.  

 Work to place our students within their desired area of career focus. 
 
 
 
Provide a foundation for lifelong learning necessary for continuous growth and advancement in 
disadvantaged individuals. 
 
To accomplish this goal we: 

 Promote an increase in self-confidence in each student we serve. 

 Create and maintain a nontraditional learning environment that promotes and reinforces the 
desire for continued learning in other environments as well. 

 Connect studenǘǎ ǿƛǘƘ ƴŜŜŘŜŘ ǊŜǎƻǳǊŎŜǎ ŜȄǘŜǊƴŀƭ ǘƻ 9[¢/Ωǎ ǎŜǊǾƛŎŜǎΦ 
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OUR PROGRAMS 

 
 
The overarching goal that ties all of our programs together is the quest for relevancy.   We continually 
adapt materials and resources that address multiple learning styles and incorporate related 
technologies.  We strive to provide our students with the skills and abilities that are in demand in 
ǘƻŘŀȅΩǎ ǿƻǊƪŦƻǊŎŜΦ 
 
 
 
Language and Literacy Program 
 
This training focuses on communication and reasoning skills and incorporates language, mathematics 
and technology. 
 

 English as a Second or Other Language 

 GED Coursework 

 Spanish for the Work place 
 
 
 
Computer Technology and Skills Training 
 
Our Computer and Technology program is offered at three different levels to build skills and increase 
confidence.  Working with the Larimer County Workforce Center, and various local businesses we have 
identified the necessary computer skills employers require. 
 

 Basic Computer 

 Microsoft Office: The Big 4 

 IT Career Basics 

 A+ Certification 

 Quick Books 

 On Site Computer Training 
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Allied Health 
 
The medical classes at ELTC are designed to give students a strong foundation in a minimal amount of 
time.  This allows the student to get started in their medical career sooner.   Our classes cover a wide 
range of subjects so students receive a broad knowledge base, relevant to careers in this field. 
 

 Anatomy and Physiology 

 Medical Terminology 

 Phlebotomy 

 Medical Billing and Coding 

 Medical Insurance 

 Medical Records 

 Medical Office Procedures 
 
 
 

Transitions Programming and Support 
 
9[¢/Ωǎ ǘǊŀƴǎƛǘƛƻƴǎ ǎǳǇǇƻǊǘ ƛƴŎƭǳŘŜǎ ƛƴǘŜǊƴǎƘƛǇǎΣ Ƨƻō ǎƘŀŘƻǿƛƴƎΣ ŎŀǊŜŜǊ ŎƻǳƴǎŜƭƛƴƎΣ Ƨƻō ǎŜŀǊŎƘ ǎǳǇǇƻǊǘΣ 
and assistance ƛƴ ŦǳǊǘƘŜǊƛƴƎ ƻƴŜΩǎ ŜŘǳŎŀǘƛƻƴΦ  {ǘǳŘŜƴǘǎ ōǳƛƭŘ ǎƪƛƭƭǎ ƛƴ ǎŜƭŦ-assessment, career research, 
current business trends, and critical soft skills in order to successfully navigate the educational and 
work worlds. 
 
Programming consists of Getting Ahead in a Jusǘ DŜǘǘƛƴΩ .ȅ ²ƻǊƭŘ, a workshop for adults in poverty 
that shows them how to use the hidden rules of class to build up financial, emotional, social, and other 
resources. Understanding the hidden rules of the middle class and wealth, and choosing to use them, 
can open doors to such resources as new relationships and new jobs, among others.  
 
Working in a group with a facilitator, adults who use this workbook will develop a series of mental 
models to examine their own lives and create new future stories. In 17 sessions the participants 
explore the impact that poverty has had on them, investigate economic realities, complete a self-
assessment of their own resources, make plans to build their own resources, and develop a mental 
model of community prosperity.  
 
Getting Ahead does not provide answers to the participants on how to establish economic stability, nor 
does it make the argument for change; instead, motivation, insight, and plans come from the 
participants themselves. Upon completing Getting Ahead participants will have a plan of their own 
based on the knowledge acquired through the co-investigative process and expressed in new mental 
models.  
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COMMUNITY OUTREACH 

Pack2School Program 

Pack2School (formerly known as Back to School) was started 38 years ago to provide assistance to ELTC 
students struggling to buy school supplies for their children. The program was very well received and 
over the years has expanded to include other low-income families in Larimer County. We have 
provided school supplies to thousands of our local kids since the program began, supporting their 
success in school by giving them the tools they need. This year we provided school supplies to 822 low-
income students.  
 
There are other school supply programs in our community, yet 
ours remains unique due to three key aspects:  
 
× We continue to allow each child to pick out or "shop" 

for his or her preferred styles and colors of supplies. 
This ability to choose has a positive impact on a child's 
self-esteem.  

 

× Families still pay just $5 per backpack, which does not cover the cost of the supplies valued at 
over $50, but instills a sense of ownership and accountability in each child.  

 

× Our distribution in early August allows each child to show up at school on the first day, 
complete with brand new school supplies just like the other kids. This alleviates the 
embarrassment or stigma of having to ask a teacher or school administrator for supplies due to 
financial hardship.  

 

SOCIAL ENTERPRISE 

Computer Donation and Refurbishing Program 

ELTC collects and refurbishes used computers, and then sells them at an 

affordable price to our students. This program assists low-income families 

in entering into the world of technology by providing affordable computer 

systems and income earned is used to fund our non-profit side. 

Onsite Custom Courses 

ELTC offers onsite computer classes, customized to business needs on a for-profit basis. In this manner, 
we utilize our core competency of high-quality employment skills oriented adult education to develop 
a sustainable source of income for the agency.  
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CORE STAFF 
 

 

Tracy Mead    

Executive Director 

 

Lyn Karius   

Program Support Assistant 

 

Chelsea Stewart   

Language & Literacy Program Manager 

Holly Manley   

Computer & Allied Health Program 

Manager 

David Prinaris   

        Computer  and IT Guy 

 

 

 

 

 

BOARD OF DIRECTORS 

 

Jim Barnett 
Bank of Choice 

Yvonne Meyers 
Columbine Health Systems 

Brad Jensen 
Faith Evangelical Free Church 

Rob Timme 
Broadreach Recruiting & Consulting 

 
 

 

Jim Dawdy 
Regis University 
 
Linda Gonzales 
Poudre Valley Hospital 

Matt Murphy 
AXA Advisors 
 
Tracy Oldemeyer 
Cline, Williams, Wright, Johnson& Oldfather 
LLP 
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FY2009 SUCCESS 
 

ü ELTC enrolled 482 students on-site and an additional 1,055 through its offsite partnerships.  

This is an increase from 433 and 475 respectively in FY2008. We conduct outcomes surveys 

with our onsite students. Of the 336 students who responded last year, 58% are continuing 

their education with us. Of the remainder, 71% have accomplished their goal, be it employment 

or educational, and 20% did not. 

ü Pack2School 2008, in its 38th year, successfully provided new backpacks school supplies to 822 

low-income kids, grades K-9 in Larimer County. This number was up from 654 in 2007 and 400 

in 2006. 

ü Our literacy program collaborated with Thompson School District and went to Cottonwood 

Elementary to provide the adult ESL component of their Family Literacy Program. We served 17 

students in a seven month timeframe and strengthened our ties with another local school 

district. 

ü ELTC grew its social enterprise component and conducted customized computer trainings for 

employees of the Fort Collins Chamber of Commerce, Columbine Health Systems, and 

Volunteers of America.  The implementation of social enterprise activities is a fundraising 

strategy which allows us to utilize our core competency of adult education to provide training 

to those outside our targeted demographic.  Proceeds are then used to fund our nonprofit side. 

ü ELTC underwent a significant facilities upgrade including new carpet, paint, lighting and 

computer labs.  The building now offers a warmer and more comfortable learning environment 

to our students. 

ü ELTC had a presence ŀǘ ǘƘŜ bƻǊǘƘŜǊƴ /ƻƭƻǊŀŘƻ .ǳǎƛƴŜǎǎ wŜǇƻǊǘΩǎ .L·th ŜǾŜƴǘ ƻƴ {ŜǇǘŜƳōŜǊ мт 

and 18th ŀǘ ǘƘŜ wŀƴŎƘ ƛƴ [ƻǾŜƭŀƴŘΦ  9[¢/Ωǎ ōƻƻǘƘ ǇǊƻǾƛŘŜŘ ŜȄǇƻǎǳǊŜ ǘƻ ǘƘƻǳǎŀƴŘǎ ƻŦ ǇŜƻǇƭŜ ŀƴŘ 

great networking opportunities. It was an unprecedented opportunity to meet Front Range 

decision-ƳŀƪŜǊǎ ŀƴŘ ōǳǎƛƴŜǎǎ ƭŜŀŘŜǊǎΣ ŀƴŘ ƳŀƪŜ ǘƘŜƳ ŀǿŀǊŜ ƻŦ 9[¢/Ωǎ ǳƴƛǉǳŜ ŜŘǳŎŀǘƛƻƴŀƭ 

services. 

ü On October 15th, ELTC held its first annual meeting for its stakeholders. The annual meeting 

allowed the agency to review the results from FY2008 and to share information about priorities 

for the upcoming year.  More than 20 stakeholders were in attendance for the first-time event. 
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ü ELTC enlisted the expertise of local marketing firm A-Train Communications to complete an 

agency marketing plan as the initial step ƛƴ ƻǳǊ ŜŦŦƻǊǘǎ ǘƻ ǊŜƳƻǾŜ ƻǳǊ ǎǘŀǘǳǎ ŀǎ ά[ŀǊƛƳŜǊ 

/ƻǳƴǘȅΩǎ .Ŝǎǘ-YŜǇǘ {ŜŎǊŜǘΦέ 

ü ELTC partnered with Larimer County Workforce Center and successfully launched a new series 

ƻŦ ŎƭŀǎǎŜǎ ŎŀƭƭŜŘ DŜǘǘƛƴƎ !ƘŜŀŘ ƛƴ ŀ Wǳǎǘ DŜǘǘƛƴΩ .ȅ ²ƻǊƭŘ ŦƻǊ ŀŘǳƭǘǎ ƛƴ ǇƻǾŜǊǘȅΦ  The classes 

show the participants how to use the hidden rules of class to build up financial, emotional, 

social, and other resources. We know that understanding the hidden rules of the middle class 

and wealth, and choosing to use them, can open doors to such resources as new relationships 

and new jobs, among others.  In 17 sessions the participants explored the impact that poverty 

has had on them, investigated economic realities, completed a self-assessment of their own 

resources, and ultimately created plans to build their own resources, and develop a mental 

model of community prosperity.  The offering of this course is Phase 1 in the implementation of 

the full Bridges Model, which ELTC hopes to launch in FY2011. 

ü ELTC incorporated a CSU intern as Transitions Counselor onto our team.  She provided a 

valuable aspect of service to our students by working with them on things like job seeking, 

career exploration and soft skills training.   

TESTIMONIALS 

ά ¢ƘŜ ƛƴǎǘǊǳŎǘƻǊǎ ǿŜǊŜ ƴƻǘ ƻƴƭȅ ƪƛƴŘ ŀƴŘ Ŧǳƴ ōǳǘ ǿŜǊŜ ǇŀǘƛŜƴǘΣ flexible and extremely well versed in 
ǘƘŜ ƭŀǊƎŜ ǾƻƭǳƳŜ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŜȅ ƘŀŘ ǘƻ ƛƳǇŀǊǘ ǘƻ ǳǎ ƛƴ ŀ ǊŜƭŀǘƛǾŜƭȅ ǎƘƻǊǘ ǘƛƳŜ ǎǇŀƴΦ ά 

Former ELTC Student 
 
ά9[¢/ ƛǎ ŀƳŀȊƛƴƎΗ  LǘΩǎ ŀŦŦƻǊŘŀōƭŜ ŀƴŘ ƎŀǾŜ ƳŜ ǘƘŜ ƪƴƻǿƭŜŘƎŜ L ƴŜŜŘ ǘƻ ƎŜǘ ŀ Ƨƻō ƛƴ ǘƘŜ ƳŜŘƛŎŀƭ 
ŦƛŜƭŘΦέ 

Former ELTC Student 
 
άL Ǝƻǘ ŀ Ƨƻō ǿƛǘƘ ǘƘŜ 5Φ!Ωǎ ƻŦŦƛŎŜΗΗ ¢ƘŀƴƪǎΗέ 

Former ELTC Student 
 
ά9[¢/ Ƙŀǎ ƎǊŜŀǘ ǘŜŀŎƘŜǊǎ ǿƘƻ ŎŀǊŜ ŀōƻǳǘ Ƴȅ ǎǳŎŎŜǎǎΦέ 

Former ELTC Student 
 
ά²ƘƛƭŜ ŎƻƳƛƴƎ ǘƻ 9[¢/Σ LΩǾŜ ǊŜŀƭƛȊŜŘ L ǘǊǳƭȅ Ŏŀƴ ǎǳŎŎŜŜŘ ƛƴ ƭƛŦŜ ŀƴŘ Řƻ ōŜǘǘŜǊ ŦƻǊ ƳȅǎŜƭŦέ 

Former ELTC Student 


